
Building 
Community 

with Youth

October 9, 2024, 10:00-11:30 am PST

Land Acknowledgement
NPAIHB serves the 43 federally-recognized tribes of Oregon, Washington and Idaho and our office is located within the traditional and ancestral homelands of the 
Multnomah, Kathlamet, Clackamas, Tumwater, Watlala bands of the Chinook, the Tualatin, Kalauya and many other indigenous nations of the Willamette and Columbia River 
regions.



Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Start with a 
Blessing…
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haʔɬ sləx̌il! Hola! Hello!

4

Karin Dean, SPHR, 
SHRM-SCP 

Puyallup

 (she/her)

I love the cosmos and rainbows.

kdean@npaihb.org 

Nicole Treviño, MA, CHES 

 (She/They)

I love family time.

Nicole@nicoletrevino.com  

mailto:kdean@npaihb.org
mailto:Nicole@nicoletrevino.com


Live Virtual 
Training Logistics
Logistics

● You are muted
● If comfortable, share 

video
● AI Notetaker is disabled
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Engagement

● Chat box
● Icons (Zoom & More)



6

Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



Safe Spaces
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Group Agreements

https://www.healthynativeyouth.org/curricula/nativ
e-stand-2-0/ 

https://docs.google.com/document/d/15od_aYkTT
QMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit 

https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit


We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ Learn about the key terms & 

concepts of Neurodiversity

★ Gain tips for accommodating 

& adapting your programs for 

youth with neurodiversity or 

disability
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Where are we going

2 4

531

Wellness Moment
1 min

Neurodiversity 101
25 min

Adaptation in Practice
25 min

Let’s Talk!
20 min

Closing
5 min



1.
Neurodiversity 101

The What the Why and the How!
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Key Terms
Neurodivergent:

Someone whose brain 
performs differently 
than what society 
considers the norm

Neurotypical:

Someone whose brain 
functions in the way 
expected by society

Neurodiverse:

A group with both 
neurodivergent and 
neurotypical people

Neurodiversity 
Movement:

A grassroots effort 
advocating for 
improvements in how 
neurodivergent people 
are viewed and treated 
in society

Modyanova, N. August 21, 2023. Introduction to Neurodiversity: a workshop for faculty and staff. Faculty Retreat for College of Education, Health and Human Development. MSU.



What is Neurodiversity?





Are Neurodiverse Conditions 
Disabilities?

Disability:

A physical or mental 

impairment that limits 

an individual from one 

or more major life 

activities

Neurodiversity:

Natural variations in 

how the brain works 

(like biodiversity)

VS



Looking at the whole person…



Neurodiversity & Trauma





A Decolonial Perspective
★ Neurodiversity has only recently been viewed 

as a disadvantage

★ Storytellers and visionaries

★ Schooling and writing is a recent phenomenon





Build Community with Youth
Words Matter: Person & Identity First Language

Try this:

Child with ADHD
Student with Autism
Youth with dyslexia

Instead of this:

ADHD Child
Autistic Student 
Dyslexic Youth

Not sure? Just ask! 



Strategies for Inclusivity

Use

Use 
multi-sensory 
techniques for 

learning and 
sharing 

information

Provide

Provide 
step-by-step 
instructions

Incorporate

Incorporate 
“thinking time” 
into planning 

and scheduling 
needs

Simplify

Simplify your 
language

Be Aware

Be aware of 
memory and 

sensory 
overload



Metacognition
Big word for ‘learning 
about how we learn’. 
Provide advice to 
learners about their 
learning strengths and 
weaknesses, enabling 
them to understand 
how they learn best, 
and allowing 
ownership of their 
learning 

Resource Toolbox
Provide professional 
knowledge and a 
toolbox of resources 
for tutors and 
instructors about 
neurodiversity

Screening Tools
Provide instructors 
with a simple 
screening tool to 
identify 
neurodiverse traits

Inclusive 
Education

Classroom Design
Design classrooms to 
support sensory 
needs and be flexible 
and adaptable

https://autisticadvocacy.org/

https://autisticadvocacy.org/


Holistic 
Neurodivergent 

Model



Concerned about a 
Youth? 

Check with your participants 

★ Teacher or school for an existing IEP or 504 Plan
★ Schedule a time to meet

No IEP or 504 Plan?

For support, check with 

★ School Counselor, or
★ Tribal Clinic



Wellness 
Moment

Movement Activity
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2.



3.
Adaptations in 
Practice

Native It’s Your Game 3.0
Native STAND
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Our Process

Talk About WHY
 

…we should Adapt or Design 
for Inclusion

Discuss HOW

…we can Adapt or Design for 
Inclusion

Explore Frameworks 
& Methods 

…for Design & Adaptation

Review Examples 

…from Recent Curricula



Answer in the Chat Box or Unmute.

Why should we 
design or adapt our 

programs and 
services to support 

neurodivergent 
youth and youth 
with disabilities?



Where To Start…

Group Agreements

Create clear & Actionable 

Ground Rules to address 

Bullying & Acceptance

Expect Neurodivergence

Assume youth in your care 

might be neurodivergent & use 

best practices

Talk

Ask youth and their 

caregivers about needs 

and wants

Registration Forms

Ask about IEP or 
504 Plan

Gather Info Plan for Inclusivity
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What are some 
examples for how 
you have created 

an inclusive 
environment for 

ALL youth?

Answer in the Chat Box or Unmute.



Adaptations to Consider

Visual & Sensory 
Adaptations02

● Fonts - large & standard (e.g. Arial, Tahoma, Helvetica)
● Spacing & Header Considerations (e.g. enough space & 

easy scanning)
● High Contrast (e.g. black text on white paper)
● Visuals - colored overlays, reading guide strips
● Provide quiet time

Reading & Listening 
Adaptations01

● “Preview’’ - provide vocab & cultural words ahead of time

● Use both Verbal & Written Instructions

● Auto-Captions (Google Slides) & Captions (videos)

● Ask for Volunteers to Read

● Provide Brain Breaks on Agenda

● Allow Use of Smart phone Tools



Adaptations to Consider
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● Movement - allow standing, pacing, and 
rocking

● Design - sparse & declustered walls & 
furniture 

● Low-sensory spaces
● Provide wobble cushions, sensory swings or 

other items that allow movement during 
sessions

Physical Space 
Adaptations
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● Flexibility (e.g. tardiness policy)
● Text Reminders
● Caregiver Communication
● Varied Teaching & Facilitation Methods + 

Pairing Options
● Delivery Pacing & Check for Understanding

Other Adaptations



Helpful Tools

Colored Overlays Reading Guide Strips Wobble Cushions



Universal Design 
Principles

Source: https://www.udinstitute.org/whatisud 

https://www.udinstitute.org/whatisud


Universal Design Principles

Equitable Use

Flexibility in Use

Simple & Intuitive

Perceptible Information

Tolerance for Error

Low Physical Effort

Size & Space for Approach & Use



Universal Design 
in Learning

Source: https://udlguidelines.cast.org/ 

https://udlguidelines.cast.org/




Adaptation in Practice…



Native IYG Disability Adaptation Themes



Standard, Simplified Font

NIYG 2.0 NIYG 3.0



Simplified Background, Higher Contrast Font (and Native Design!)

NIYG 2.0 NIYG 3.0



Adding Text Containers, Simplifying Backgrounds 

NIYG 2.0 NIYG 3.0



Make Simple & Intuitive, Optimize Challenge 
& Support, Improved Tolerance for Error 

NIYG 2.0 NIYG 3.0



Adding Characters with Disabilities

NIYG 2.0 NIYG 3.0



Additional Disabled 
Character



Expanding Timing for Activities and Improving 
Tolerance for Error

NIYG 2.0 NIYG 3.0



Adaptation in Practice…



4. Let’s Talk About 
it!
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions
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Chatfeed Convo:
Type Questions, Ask 
Away!



5. Closing
Healthy Native Youth Highlights

50



Place your screenshot here
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Healthy 
Native Youth
★ Implementation Toolbox
★ Filter & Compare Tool
★ Stand-alone Lessons
★ Tools for Caring Adults
★ Community of Practice
★ Resources, Support, & TA
★ Upload & Submit Your 

Own Curricula

www.healthynativeyouth.org   

http://www.healthynativeyouth.org
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We R Native
For Youth 

★ Multimedia health resource 
for Native youth by Native 
youth

★ “Ask Your Relative” Q&A 
Service

★ Youth can text “NATIVE” to 
94449

★ Follow on Instagram, Twitter, 
YouTube, Facebookwww.wernative.org

https://www.facebook.com/weRnative/
https://www.instagram.com/wernative/
https://twitter.com/weRnative
https://www.youtube.com/user/weRnative
http://www.wernative.org


Place your screenshot here
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I Know Mine
For Alaska Native Youth 

★ Get Condoms
★ “Ask Nurse Lisa” Q&A Service
★ Opioid Overdose Response 

Kit
★ AK Syringe Services Program
★ Follow on Twitter, YouTube, 

Facebook

www.iknowmine.org 

https://www.facebook.com/iknowmine
https://twitter.com/iknowmine
https://www.youtube.com/user/iknowmineAlaska
https://www.iknowmine.org/


Place your screenshot 
here
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Join the 
Healthy Native 

Youth 
Movement!

★ Sign up for Newsletter
★ Text “HEALTHY” to 94449
★ Follow us on Facebook, Instagram, 

Twitter, YouTube

HNY Linktree QR Code

https://www.healthynativeyouth.org/
https://www.facebook.com/HealthyNativeYouth
https://linktr.ee/HealthyNativeYouth
https://www.instagram.com/healthynativeyouth/?hl=en
https://twitter.com/HealthyN8Vyouth
https://www.youtube.com/channel/UCbZi-lrWe9fmI_Bz_nRqh_g
https://linktr.ee/HealthyNativeYouth


We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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Mark Your 
Calendars!

56

 

https://us06web.zoom.us/meeting/register/tZMuce
Cvrz4qGNFJEGGA99bnPi3-sWfkbdlB 

https://us06web.zoom.us/meeting/register/tZMuceCvrz4qGNFJEGGA99bnPi3-sWfkbdlB
https://us06web.zoom.us/meeting/register/tZMuceCvrz4qGNFJEGGA99bnPi3-sWfkbdlB


Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Alaska Native Tribal Health Consortium

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

I Want the Kit

Native Test

Inter Tribal Council of Arizona, Inc.

Johns Hopkins - Center for Indigenous 

Health

Southern Plains Tribal Health Board

University of Texas - School of Public Health

Native It’s Your Game

Healthy Native Youth 
Implementation Toolbox

I Want the Kit

Respecting the Circle of Life

I Know Mine

I Want the Kit

Safe in the Village

ITCA Landing Page
Healthy Native Youth
We R Native

Partners:
Paths ReMembered
Washington Youth Sexual 
Health (WYSH)
Native Health Resources

Northwest Portland Area Indian Health Board

(Since 2021)

Ahe'hee! Quyana! Thank you! 

Email us at: Amanda Kakuska, akakuska-contractor@npaihb.org; Michelle Singer, msinger@npaihb.org  

https://iwantthekit.org/
https://nativetest.org/
https://www.healthynativeyouth.org/curricula/native-its-your-game/
https://www.healthynativeyouth.org/implementation-toolbox/
https://www.healthynativeyouth.org/implementation-toolbox/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/respecting-the-circle-of-life/
https://www.iknowmine.org/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/safe-in-the-village-2/
https://itcaonline.com/programs/health-services/healthy-native-youth/
https://www.healthynativeyouth.org/
https://www.wernative.org/
https://www.pathsremembered.org/
https://www.npaihb.org/wysh/
https://www.npaihb.org/wysh/
https://www.nativehealthresources.com/
mailto:agaston-contractor@npaihb.org
mailto:msinger@npaihb.org


Let us 
Close with 
a Blessing

“Ish dom hoh icheema.” 

(I cherish you.)

Zuni Pueblo
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