
Prepare & Implement: 
HNY Implementation 

Toolbox

December 11, 2024, 10:00-11:30 am PST

Land Acknowledgement
NPAIHB serves the 43 federally-recognized tribes of Oregon, Washington and Idaho and our office is located within the traditional and ancestral homelands of the 
Multnomah, Kathlamet, Clackamas, Tumwater, Watlala bands of the Chinook, the Tualatin, Kalauya and many other indigenous nations of the Willamette and Columbia River 
regions.



Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Start with a 
Blessing…
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haʔɬ sləx̌il! Keshi! waq lis ?i, Hello!
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Taylor Dean, MFA 
Puyallup

 (they/them)

I love live music.

tdean@npaihb.org 

Daryl Jones III, 
Sicangu Lakota, 

He/Him

I love running long 
distance for my mental 

health!

daryl.jonesiii@rst-nsn.gov

Will Hess 
Klamath/Modoc

 (he/him)

I love being outside.

hessw@ohsu.edu  

mailto:tdean@npaihb.org
mailto:Daryl.jonesiii@rst-nsn.gov
mailto:hessw@ohsu.edu


Live Virtual 
Training Logistics
Logistics

● You are muted
● If comfortable, share 

video
● AI Notetaker is disabled
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Engagement

● QR Codes…get your phone ready!
● Chat box Questions
● Pen & Paper - Wellness Moment
● Mentimeter: Toolbox Feedback
● Icons (Zoom & More)
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



Safe Spaces

7

Group Agreements

https://www.healthynativeyouth.org/curricula/nativ
e-stand-2-0/ 

https://docs.google.com/document/d/15od_aYkTT
QMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit 

https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit


We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ identify HNY Toolbox 

resources & tools for your 

site/ setting

★ listen to the community 

partners share tips and 

strategies for the Prepare & 

Implement phases
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Where are we going

2 4

531

Chatbox Q’s
2 min

Community Partner Share:
Daryl Jones  III & Will Hess

30 min

Prepare & Implement 
Phases

HNY Implementation 
Toolbox
20  min

Wellness Moment
Purposely Focused

2 min

Let’s Talk!
20 min
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Closing
Toolbox Feedback: 

Mentimeter
10  min
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Chatbox Q:
What recruitment tools have 

you used for youth 

programming? 
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Prepare & 
Implement Phases
Healthy Native Youth Implementation Toolbox 
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https://www.youtube.com/watch?v=uaqjvvstrrM&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&ind
ex=4 

https://www.youtube.com/watch?v=uaqjvvstrrM&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=4
https://www.youtube.com/watch?v=uaqjvvstrrM&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=4
https://www.youtube.com/watch?v=uaqjvvstrrM&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=4








https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfL
D35c--BYQofe&index=5 

https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5
https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5
https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5








Gather and Choose Toolbox 
Walkthrough



Wellness 
Moment
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Purposely Focused 

Therapy in a Nutshell: https://www.youtube.com/watch?v=jTdkl0tTQI0 

https://www.youtube.com/watch?v=jTdkl0tTQI0


Community 
Partner Share
Prepare & Implement Phases
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Prepare Phase
Daryl Jones III, Rosebud Sioux Tribe, Sicangu 
Makoce’ (Land of the Burnt Thigh Nation) 
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Facing Barriers
Checking the scene! 

Whos talking about sex? 

Parent Involvement 

Technology 



Prep Work
★ Ordered Supplies! 

★ Research 

★ Incentives! 

Our Coordinator, Project 
Manager did a lot the 
ordering



Building Community
Teacher -  

Coach - 

Community organizer - 

Facilitator -



Implement Phase
Daryl Jones III, Rosebud Sioux Tribe, Sicangu 
Makoce’ (Land of the Burnt Thigh Nation) 
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Addressing Barriers
Identify Barriers - 

Teen Attitude, 

Direction following 

School Scheduling 

Login - 

I prompted everything 

Username/Password 

Installed Apps 

Streamlined the process



Monitoring Progress
Progress Reports - 

I created a template 

Native Stand 2.0 
software monitor 

Questions of the day



Celebrating Along 
the Way!
Tomorrow, 12/12/2024 is our Incentive party and 
award banquet! 



Prepare & Implement
Will Hess, Klamath Tribes
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Prepare

● Meeting youth where 
they are at

● Structure & Flexibility
● It’s ok to switch it up



Implementation

Adapting the 
curriculum to fit 
your community

Utilize your local & 
regional experts

Incentivize, incentivize, 
incentivize!



Let’s Talk About 
it!
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍     😂😮 🎉

5
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Chatfeed Convo:
Type Questions, Ask 
Away!



Closing
Healthy Native Youth Highlights
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Mentimeter

Prepare & Implement 
Phases: Feedback
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Scan the QR code or use the link in the chat box to join...



Place your screenshot here
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Healthy 
Native Youth
★ Implementation Toolbox
★ Filter & Compare Tool
★ Stand-alone Lessons
★ Tools for Caring Adults
★ Community of Practice
★ Resources, Support, & TA
★ Upload & Submit Your 

Own Curricula

www.healthynativeyouth.org   

http://www.healthynativeyouth.org
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We R Native
For Youth 

Multimedia health resource for 
Native youth by Native youth

★ “Ask Your Relative” Q&A 
Service

★ Youth can text “NATIVE” to 
94449

★ Follow on Instagram, Twitter, 
YouTube, Facebook

www.wernative.org

https://www.facebook.com/weRnative/
https://www.instagram.com/wernative/
https://twitter.com/weRnative
https://www.youtube.com/user/weRnative
http://www.wernative.org


Place your screenshot here
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I Know Mine
For Alaska Native Youth 

★ Indigi-IWTK
★ Get Condoms
★ “Ask Nurse Lisa” Q&A Service
★ Opioid Overdose Response 

Kit
★ AK Syringe Services Program

www.iknowmine.org 

https://www.facebook.com/iknowmine
https://twitter.com/iknowmine
https://www.youtube.com/user/iknowmineAlaska
https://www.iknowmine.org/


Place your screenshot 
here
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Join the 
Healthy Native 

Youth 
Movement!

★ Sign up for Newsletter
★ Text “HEALTHY” to 94449
★ Follow us on Facebook, Instagram, 

Twitter, YouTube

HNY Linktree QR Code

https://www.healthynativeyouth.org/
https://www.facebook.com/HealthyNativeYouth
https://linktr.ee/HealthyNativeYouth
https://www.instagram.com/healthynativeyouth/?hl=en
https://twitter.com/HealthyN8Vyouth
https://www.youtube.com/channel/UCbZi-lrWe9fmI_Bz_nRqh_g
https://linktr.ee/HealthyNativeYouth


We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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Mark Your 
Calendars!
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Scan the QR code to Register 

for next month’s CoP!



Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Alaska Native Tribal Health Consortium

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

I Want the Kit

Native Test

Inter Tribal Council of Arizona, Inc.

Johns Hopkins - Center for Indigenous 

Health

Southern Plains Tribal Health Board

University of Texas - School of Public Health

Native It’s Your Game

Healthy Native Youth 
Implementation Toolbox

I Want the Kit

Respecting the Circle of Life

I Know Mine

I Want the Kit

Safe in the Village

ITCA Landing Page
Healthy Native Youth
We R Native

Partners:
Paths ReMembered
Washington Youth Sexual 
Health (WYSH)
Native Health Resources

Northwest Portland Area Indian Health Board

(Since 2021)

Ahe'hee! Quyana! Thank you! 

Email us at: Amanda Kakuska, akakuska-contractor@npaihb.org; Michelle Singer, msinger@npaihb.org  

https://iwantthekit.org/
https://nativetest.org/
https://www.healthynativeyouth.org/curricula/native-its-your-game/
https://www.healthynativeyouth.org/implementation-toolbox/
https://www.healthynativeyouth.org/implementation-toolbox/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/respecting-the-circle-of-life/
https://www.iknowmine.org/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/safe-in-the-village-2/
https://itcaonline.com/programs/health-services/healthy-native-youth/
https://www.healthynativeyouth.org/
https://www.wernative.org/
https://www.pathsremembered.org/
https://www.npaihb.org/wysh/
https://www.npaihb.org/wysh/
https://www.nativehealthresources.com/
mailto:agaston-contractor@npaihb.org
mailto:msinger@npaihb.org


Let us 
Close with 
a Blessing

“Ish dom hoh icheema.” 

(I cherish you.)

Zuni Pueblo
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